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FRQWDFWV��VR�FDOOHG�6RFLDO�&DSLWDO��VKRXOG�EH�WUDQVIHU-
red from the older to new generation of managers, 
also the transfer of knowledge is a very important 
VSKHUH��HVSHFLDOO\�WKH�OHVV�YLVLEOH��ODWHQW�NQRZOHGJH��
$OVR�PDQDJLQJ� WKH� H[FKDQJH�RI� UROHV�ZLWKLQ�¿UPV��
formal as well as informal, leadership takeover after 
E\� LWV� IRXQGHU�� ZKRVH� SRVLWLRQ� LV� YHU\� VWURQJ�� HWF��
9HU\�GHPDQGLQJ�LV�WKH�FKDQJH�RU�PDLQWDLQLQJ�RI�RUL-
ginal culture very often following such intergenera-
WLRQ�KDQGRYHU��$OO�WKHVH�DVSHFWV�VKRXOG�EH�ZHOO�SODQ-
ned and followed during the intergeneration hando-
YHU��7KH� LQWHUJHQHUDWLRQ� KDQGRYHU� LV� UHDOO\� FRPSOL-
FDWHG�VWUDWHJLF�PDWWHU�WKDW�GHFLGHV�DERXW�D�¿UP�H[LV-
WHQFH�´��'U��$OHQD�+DQ]HONRYi��������%,%6�
2OG�SHRSOH�DUH�H[SHULHQFHG��EXW�\RXQJ�RQHV�DUH�G\QD-
mic, innovative and dispose of a new form of educa-
tion, energy, enthusiasm – they are able to transform 
and bring new inspiration, new wind to a company 
DQG� WHDP�� 2YHU� WLPH� ROGHU� SHRSOH� KDYH� SUDFWLFHG�
HVSHFLDOO\�³VRIW�VNLOOV´��H[SHULHQFH��FRQWDFWV��DQG�SUR-
perly educated young ones from schools know repu-
WDEOH�SULQFLSOHV�KRZ�WR�DSSURDFK�WKH�SUREOHP��2Q�WKH�
other hand, they often suffer from a lack of respect 
DQG�KXPLOLW\�WR�WKH�³ROG�WKLQJV´��,W� LV�D�FROOLVLRQ�RI�
two worlds, where young ones know in some aspects 
�IRU� H[DPSOH� PRGHUQ� WHFKQRORJLHV�� PRUH� WKDQ� ROG�
ones and this brings a new source of intergeneration 
FRQÀLFWV��ZKLFK�WKXV�FRPHV�RXW�LQ�ZRUNLQJ�UHODWLRQV��
,W�LV�D�SDUDGR[�WKDW�LQ�VRPH�UHVSHFW�RI�RXU�PRGHUQLW\�
phase puts two generations into same position, and 
that is contrary to historically rooted social principles 
�\RXQJHU�SHUVRQ�PXVW�OLVWHQ�WR�ROGHU�RQH�������,Q�WKDW�
PRPHQW�LQ�WKH�FRQWH[W�RI� WKH�HUD�� WKHVH�WZR�ZRUOGV�
must logically collide one into the other on the perso-
nal and working level especially on positions when 
EXVLQHVV�HTXDO��6SHFL¿FLW\�RI�VXFK�UHODWLRQ�LV�D�VLJQL-
¿FDQW� SHUVRQDO� RYHUWRQH�� RQ� WKH� RWKHU� KDQG� LW� LV�
possible to work with it with good motivation and 
sensitive style of management and turn it in favour of 
D�XQLW��FRPSDQ\��7KH�IRUPHU�ZD\�RI�PDQDJHULDO�ZRUN�
was based rather on synergies, personal bindings, 
long-term relations often supported by personal over-
WRQH��LQWXLWLRQ��FRPSOH[LW\�VXSSRUWHG�E\�WKH�FRPPRQ�
sense, these are rather “soft skills” of concrete mana-
JHUV�� 0RGHUQ� \RXQJ� PDQDJHU� WUDLQHG� E\� D� IRUPDO�
education used to be focused rather on system-analy-
tic-destructurally (divide the phenomena into parts 
LQÀXHQFLQJ�UHVXOW�DQG�LQGLYLGXDO�DSSURDFK�WR�LPSURYH�
WKH�ZKROH�XQLW���,Q�WKLV�UHVSHFW��WKHUH�SOD\�D�UROH�UDWKHU�
“hard skills”, rules, order, measuring and control 
PHFKDQLVPV��HWF��,Q�P\�RSLQLRQ��LW�LV�QHFHVVDU\�WKDW�
ERWK�VLGHV�¿QG�WKH�VWUHQJWK�WR�UHVSHFW�HDFK�RWKHU��DQG�
LQ�WKHLU�RZQ�LQWHUHVW��LQ�PD[LPDO�V\QHUJ\�WR�FRQQHFW�
and use for themselves and especially for company 
VWUHQJWKV�RI�HDFK�RWKHU�V�SHUVSHFWLYH��6R�LW�LV�ORJLFDO-
ly advantageous for both sides, because they can 
DFKLHYH�EHWWHU�UHVXOWV�WRJHWKHU��%RWK�WKHVH�DSSURDFKHV�
of achieving objectives partially dispose of heteroge-
neous strengths and in the mutual respect there is 
a big opportunity to create homogenous, uniform 
VWURQJHU�SRWHQWLDO�IRU�D�¿UP��
Strategic management can support these especially 
personal processes by systemic mapping the atmos-
phere, estimating future development, identifying 
strengths and weaknesses, threats and opportunities, 
and creating measures and implementing plans within 
the personal strategy, whereby there will happen 
well-timed acquisition of control over the situation 

and giving direction to objectives given by superior 
VWUDWHJLHV��7KHUH�LV�DOVR�LPSRUWDQW�WKDW�WKDQNV�WR�WRROV�
representing the system of strategic management, it 
will build its analyses, measures and proposals on 
WUXVWIXO� EDVHV�� 6LPSO\�� D� ¿UP� UHFRJQL]HV� RQ� WLPH��
where the potential problem is, in ideal case it will 
WUDQVIRUP�LW�LQWR�RFFDVLRQ�DQG�¿QG�EHWWHU�ZD\�WR�VROYH�
WKH�SUREOHP��
Now, the strategic management gains the importance 
MXVW�LQ�WKH�FRQWH[W�RI�LQWHUJHQHUDWLRQ�H[FKDQJH��ZKLFK�
LV�DQG�ZLOO�EH�DFWXDO�LQ�WKHVH�\HDUV��3RVW�UHYROXWLRQDU\�
IRXQGHUV�DQG�HQWUHSUHQHXUV�ZLOO�VROYH�ZLWK�WKH�EHQH¿W�
RI�KLQGVLJKW�KRZ�WR�FRQWLQXH�ZLWK�WKHLU�¿UPV��LI�WR�VHOO�
WKHP��KDQGRYHU�WKH�FRQWURO�WR�H[WHUQDO�PDQDJHPHQW�
RU�WR�WKHLU�FKLOGUHQ��$QG�MXVW�LQ�VXFK�PRPHQW��WKHUH�LV�
QHFHVVDU\�WR�KDYH�D�V\VWHPDWLF�VXPPDU\�RI�VXFK�¿UP��
LWV�VXUURXQGLQJ��SRWHQWLDO��LGHD�RI�LWV�IXWXUH��,Q�RWKHU�
ZRUGV��WR�KDYH�D�VWUDWHJ\��,QWHUJHQHUDWLRQ�KDQGRYHU�LV�
also a great opportunity for changes and thanks to the 
proper approach, we could gain from the potential of 
PDQDJHG� FKDQJHV�� 6XFK� SURFHVVHV� DUH� HQRUPRXVO\�
LPSRUWDQW� IRU� DOO� VWDNHKROGHUV� �DOO� JURXSV� SUR¿WLQJ�
IURP� DQ� RUJDQL]DWLRQ�� DQG� WKHLU� SRVLWLYH� SURFHVV�
VKRXOG�EH�LQÀXHQFHG�E\�RZQHUV�DQG�PDQDJHPHQW�DV�
ZHOO�DV�VWDWH�UHSUHVHQWDWLRQ��IRU�ZKLFK�¿UPV�DUH�WKH�
LPSRUWDQW�VRXUFH�RI�LQFRPH�IRU�WKH�H[FKHTXHU��$OVR�
LQYROYHPHQW�RI�¿UP�HPSOR\HHV�LV�YHU\�LPSRUWDQW�WKDW�
could be negatively affected by badly done transfer, 
and so management should actively involve this inte-
rest group into the process through correct communi-
FDWLRQ�DQG�PRWLYDWLRQ��
In this regard, we should not forget small and middle-
size companies, which are largely represented in the 
sphere of business in defence and security and where 
WKH�VWUDWHJLF�ZD\�RI�PDQDJHPHQW�DEVHQWV�PRUH�RIWHQ��

0DUNHWLQJ�±�WKDW�LV�WKH�DOSKD�DQG�RPHJD�RI�JRRG�

EXVLQHVV�±�ZKDW�ZRXOG�\RX�UHFRPPHQG�WR�\RXQJHU�

SHRSOH�� EHLQJ� DGYLVHG� E\� ROGHU� SHRSOH� RU� UDWKHU�

EHLQJ�LQVSLUHG�LQ�\RXU�DQG�VLPLODU�DSSURDFKHV�����

Again, I get to the same theory already describe abo-
YH�� ,Q�ZLVGRP� DQG� H[SHULHQFH� RI� ROGHU� FROOHDJXHV��
there is tremendous source of “shortcuts” to desirable 
objectives, as well as in marketing systems, theories 
and generally in education in the sphere relevant to 
EUDQFKHV� RI� JLYHQ�¿UP�DFWLYLWLHV�� 6R� LI�ZH�ZDQW� WR�
achieve good results, we combine both of these sour-
FHV�RI�LQIRUPDWLRQ��LQVSLUDWLRQ��H[SHULHQFHV��FRQWDFWV�
and know-how represented by older colleagues, and 
on the other hand with proven models to avoid often 
H[SHQVLYH�DQG�ORQJ�DFTXLUHG�RZQ�H[SHULHQFHV��&RP-
bination of both perspectives with own opinion and 
H[SHULHQFHV� ZLOO� FHUWDLQO\� KHOS� XV� WR� DYRLG� IDWDO�
mistakes or complications in our direction and espe-
cially it gives us an opportunity to move up from 
³KLJKHU�OHYHOV´��
When we get closer to marketing as activities leading 
WR�WKH�H[LVWHQFH�RI�WKH�ULJKW�SURGXFWV��ZKLFK�DUH�UHTX-
ested by market, that we are able to provide, also 

supply them for appropriate price, by appropriate way 
DQG�LQ�DSSURSULDWH�WLPH��,I�ZH�DFFHSW�WKLV�GH¿QLWLRQ��
I think it is logical to accept the fact that every organi-
]DWLRQ�QHHGV�PDUNHWLQJ��0DUNHWLQJ�FRQQHFWHG�ZLWK�WKH�
strategic approach is able to prove, supplement and to 
VRPH�H[WHQW�DOVR�UHSODFH�WKH�FRPPRQ�VHQVH��LQWXLWLRQ�
itself and uncontrolled creativity, which are of course 
also important, nevertheless it does not have to be 
VXI¿FLHQW� IRU� WKH� ¿UP� GHYHORSPHQW� LQ� D� FHUWDLQ�
PRPHQW� RI� LWV� SURJUHVVLRQ�� 6R� WKH\� VKRXOG� EHFRPH�
essential part of superior system, which we can call 
VWUDWHJLF�PDQDJHPHQW�RI�PDUNHWLQJ��
Strategically conceived marketing gives a clear order, 
V\VWHP����� WR� WKLV�VSKHUH�RI�RUJDQL]DWLRQ�IXQFWLRQLQJ�
and connects it with other activities conducted within 
VXFK�RUJDQL]DWLRQ��
Good marketing is the alpha and omega of good busi-
QHVV��ZKLFK�LW�FDQ�H[FHOOHQWO\�VXSSRUW��2Q�WKH�RWKHU�
KDQG��WKHUH�LV�D�JUHDW�GLIIHUHQFH�DPRQJ�¿UPV������KRZ�
WKH\�SHUFHLYH�LW��,I�WKH\�SHUFHLYH�LW�DV�D�QHFHVVDU\�HYLO��
everyone much have, then marketing only organizes 
IRU�H[DPSOH�WUDGH�IDLUV��RUGHUV�EXVLQHVV�FDUGV��ZULWHV�
35�DUWLFOHV��HWF����)XQFWLRQDO�DQG�SUHIHUDEO\�DOVR�VWUD-
tegic conception of marketing supposes systematic 
involvement of this discipline to the overall manage-
PHQW�RI�WKH�¿UP�WR�SURYLGH�QHFHVVDU\�LQIRUPDWLRQ�DQG�
also propose solutions and support other managing 
DQG�RUJDQL]LQJ�XQLWV��*RRG�PDUNHWLQJ� VKRXOG�EH� DW�
the birth and life of all projects, products, pricing, 
distribution channels, setting up business processes, 
HWF����,W�VKRXOG�QRW�EH�VHSDUDWHG�IURP�DQ\�¿UP�DFWLYLW\��
LQFOXGLQJ�IRU�H[DPSOH�+5�DFWLYLWLHV��EHFDXVH�LW�FRXOG�
EH�VLJQL¿FDQW�VXSSRUWHU�DQG�JXDUG�RI�FRUSRUDWH�FXOWX-
UH� �LQWHUQDO� FRPPXQLFDWLRQ�� DQG� H[WHUQDO� UHODWLRQV�
with customers, suppliers and other stakeholders with 
VXSSRUW� RI� WRS� PDQDJHPHQW�� )RU� VXFFHVV�� MXVW� WKH�
FRPPXQLFDWLRQ� LV� HVVHQWLDO� LQ� WKLV� GLI¿FXOW� WLPH��
Organizations and particular organizational units and 
WHDPV�VKRXOG�SXOO�WRJHWKHU�DQG�VWUHQJWKHQ�WKH�¿UP�LQ�
WKH�GLI¿FXOW�WLPH�IURP�LQVLGH��-XVW�WKH�LQWHUQDO�PDUNH-
WLQJ�WRROV�FDQ�SOD\�DQ�HVVHQWLDO�UROH�KHUH��
,�ZRXOG�OLNH�WR�FRQFOXGH�WKLV�ZKROH�UHÀHFWLRQ�ZLWK�WKH�
citation of the former American baseball player and 
VXFFHVVIXO� EXVLQHVVPDQ� -RJJL�%HUU�� ³,I� \RX� GR� QRW�
know where you sail, wind can easily take you 
VRPHZKHUH�HOVH����´��$QG�HVSHFLDOO\�WKLV�LV�LPSRUWDQW�
LQ� WKH� VWUDWHJLF� ¿UP�PDQDJHPHQW� ±� LW� LV� DERXW� WKH�
knowledge what is our objective and the ability to 
GHWHUPLQH�DQG�PDLQWDLQ�GLUHFWLRQ�RI�UHDFKLQJ�LW��
I wish good luck in managing, 

7KDQN�\RX�IRU�WKH��,QWHUYLHZ

0LURVODY�3HO]�

0RGHO�60$57�LV�RQH�RI�WKH�SULQFLSOHV�RI�VWUDWH-
JLF�REMHFWLYHV��,W�VD\V�WKDW�WKH�REMHFWLYH�PXVW�EH�

6�  �6SHFL¿F�
M = Measurable 
A = Attainable 
R = Relevant
T = Time-bound 
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,�PHQãt�¿UPD�Xå�PĤåH�EêW�KRGQČ�NRPSOLNRYDQê�

V\VWpP�� $VL� QHQt� MHGQRGXFKp� VWUDWHJLFN\� ĜtGLW�

YãHFKQ\�MHMt�þiVWL��([LVWXMH�QČMDNê�SĜtVWXS��NWHUê�

E\�PRKOL�PDQDåHĜL�Y\XåtW�D�SRGOH�QČM�¿UPX�VWUD-
WHJLFN\�ĜtGLW"

3UDNWLFNp� VWUDWHJLFNp� P\ãOHQt� QiVOHGQČ� WUDQVIRU-

PRYDQp� GR� SUDNWLFNR�WHRUHWLFNêFK� PRGHOĤ� VWUDWH-
JLFNpKR� Ĝt]HQt� WYRĜt� NRPSOH[Qt� SRKOHG� QD� WUK�� RU�
JDQL]DFL�� MHMt� PDQDJHPHQW�� ,GHQWL¿NXMH� SĜHGHYãtP� 
SRWHQFLiOQt� VWUDWHJLFNp� SUREOpP\� D� KUR]E\�� Y\WYiĜt� 
SDN� RSDWĜHQt�� DE\� QHE\OD� RUJDQL]DFH� SĜHNYDSHQD��
RKURåHQD�Y�QHSĜLSUDYHQpP�VWDYX� �NG\å� MLå�SUREOpP�
QDVWDQH� D�¿UPX� RYOLYĖXMH�� MH� MLå� YČWãLQRX� SR]GČ���
9�]iVDGČ�PQRKR�DNWLYLW��NWHUp�PRGHO\�VWUDWHJLFNpKR�
Ĝt]HQt� GRSRUXþXMt� Y�SUD[L� V\VWHPDWLFN\� UHDOL]RYDW��
PDQDJHPHQW� ¿UHP� GR� ]QDþQp� PtU\� Y\NRQiYi��
QLFPpQČ� ãLUãt� WHRUHWLFNR�SUDNWLFNp� ]iNODG\� MLP� SR-
PRKRX� QHRSRPHQRXW� VWČåHMQt� REODVWL�� NWHUp� MVRX� 
Q\Qt� PRåQi� RSRPtMHQ\� D�PĤåH� Y�QLFK� EêW� VNU\W� 
SRWHQFLiO� SUR� Yê]QDPQi� ]OHSãHQt� YêNRQQRVWL� MHMLFK�
RUJDQL]DFH��
6WUDWHJLFNê� SĜtVWXS� N�Ĝt]HQt� ¿UP\�QiV� ]NUiWND� YHGH�
N�SĜHPêãOHQt� R�VYpP� SRGQLNiQt� ]H� YãHFK� Yê]QDP-
QêFK� SHUVSHNWLY�� NWHUp� H[LVWHQFH� ¿UP\� RYOLYĖXMt�� 
9HGH� QiV� NH� NRPSOH[QtPX� SRMHWt� PLQXORVWL�� SĜt�
WRPQRVWL� L� EXGRXFQRVWL� V� FtOHP� GRViKQRXW� FR�
QHMOHSãtFK� EXGRXFtFK� YêVOHGNĤ� V� PLQLPHP� UL]LN��
V�Y\XåLWtP� GRVWXSQêFK� ]GURMĤ� Y�GORXKpP� þDVRYpP�
KRUL]RQWX��SRGOH�RERUX�QHMþDVWČML���±���OHW��
'REĜH�]DYHGHQp�VWUDWHJLFNp�Ĝt]HQt�Y�RUJDQL]DFL�WDNp�
Y�NDåGpP� RNDPåLNX�� WHG\� Y�GHQRGHQQtP� Ĝt]HQt� ¿U�
P\�� GiYi� QiYRG�� FR� VH� GČOi� D�EXGH� GČODW�� SURþ� 
D� MDNêP� ]SĤVREHP�� NGR� ]D� DNWLYLW\� ]RGSRYtGi� 
L� MDNp� MVRX�QiNODG\��6RXþiVWt� VWUDWHJLFNêFK�SURFHVĤ�
MVRX�� NURP� DQDOê]\� SURVWĜHGt� D� GH¿QLFH� VWUDWHJLH��
WRWLå� L�LPSOHPHQWDþQt� SOiQ\� D�]SĤVRE\� V\VWHPDWLF�
NpKR�Y\KRGQRFRYiQt�QDSOĖRYiQt�GDQêFK�FtOĤ�
3ĜtNODGHP� IXQNþQtKR� D�SUDNWLFNpKR� PRGHOX� VWUD�
WHJLFNpKR� Ĝt]HQt� MH�PRGHO� 6ě�%,%6� Y\WYRĜHQê� Y\�
VRNRX� ãNRORX� %UQR� ,QWHUQDWLRQDO� %XVLQHVV� 6FKRRO�
�%�,�%�6���� 0RGHO� Y]QLNO� SUDNWLFNRX� V\QWp]RX� PH�
]LQiURGQČ� X]QiYDQêFK� WHRULt� VWUDWHJLFNpKR� Ĝt]HQt��
þtPå�Y]QLNO�RSUDYGX�NRPSOH[Qt��SUDNWLFNê�D�IXQNþQt�
PRGHO�VWUDWHJLFNpKR�Ĝt]HQt��SRPRFt�NWHUpKR�MH�PRåQp�
VWUDWHJLFNp� Ĝt]HQt�� SR� SDWĜLþQpP� SURãNROHQt�� LPSOH-
PHQWRYDW�GR�SURVWĜHGt�YHONêFK��VWĜHGQtFK�D�L�PDOêFK�
¿UHP�� VRXþDVQČ� Wpå� GR� QČNWHUêFK� LQVWLWXFt� VWiWQt�
VSUiY\��=QDORVWL�QD�WRWR�WpPD�MH�PRåQp�]tVNDW�IRUPRX�
]iNODGQtFK� LQLFLDþQtFK� ãNROHQt�� NRPSOH[QtFK� NUiW-
NRGREêFK�PDQDåHUVNêFK�NXU]Ĥ��QHER�Y�UiPFL�Y\VR�
NRãNROVNpKR�Y]GČOiQt�]DNRQþHQpKR�QDSĜtNODG�PDQD�
åHUVNêP�WLWXOHP�0%$��QHER�PDJLVWHUVNêP�06F�

(NRQRPLFNi� VLWXDFH� Y� VRXþDVQp� GREČ�VWiOH� QHQt�

GREUi�� 1DYtF� VH� REMHYXMt� VLJQiO\�� åH� NUL]H� MHãWČ� 
QHNRQþt��-DN�PĤåH�¿UPiP�SRPRFL�SUiYČ�VWUDWH-
JLFNp�Ĝt]HQt"

3UiYČ�Y�NRQWH[WX�HNRQRPLFNpKR�GČQt��NWHUp�MVPH�VH�
QDXþLOL� QD]êYDW� HNRQRPLFNRX� NUL]t�� PDMt� SULQFLS\�
VWUDWHJLFNpKR� Ĝt]HQt� YHOPL� Yê]QDPQRX� UROL� �� PDMt�
VFKRSQRVW�YêUD]QČ�SRPRFL�WUåQtP�VXEMHNWĤP�Y�MHMLFK�
reakci na nestandardní situace, které toto období 
SĜLQiãt��9�SRGREQêFK�þDVHFK�VH�¿UP\�þDVWR�]DþtQDMt�
RG�~URYQČ�PDQDJHPHQWX�FKRYDW�VStãH�WDNWLFN\��QČNG\�
Då�FKDRWLFN\�GtN\�GH]RULHQWDFL��NWHURX�ORJLFN\�SĜLQiãt�
QHQDGiOi� D�YêUD]Qi� ]PČQD� SRGPtQHN� Y� PQRKD� DV�
SHNWHFK� MHMLFK� SRGQLNiQt�� 7HQWR� ³VKRUWWHUPL]PXV´�
D�]WUiWD� MDVQpKR� VFpQiĜH� PĤåH� EêW� SUR� SRGQLN� 
]� GORXKRGREČMãt� SHUVSHNWLY\� YHOPL� QHEH]SHþQê� Då�

GHVWUXNWLYQt�� =DYHGHQt� D� IXQJRYiQt� PRGHOĤ� VWUDWH-
JLFNpKR� Ĝt]HQt� SUiYČ� Y� WČFKWR� REGREtFK� PRWLYXMH�
vlastníky a management k systematické analýze  
a pochopení nových podmínek a tvorbu strategic-
NêFK� RSDWĜHQt�� 6QDåt� VH� QDSĜtNODG� ]ĜHMPp� KUR]E\�
WUDQVIRUPRYDW� QD� SĜtOHåLWRVWL� D� Y\WYiĜHW� WDN� NRQ�
NXUHQþQt� YêKRG\�� 3UiYČ� GRGUåRYiQt� XUþLWpKR� ĜiGX� 
D�VPČUX�MH�Y�REGREtFK�MDNNROL�NUL]RYêFK�VWČåHMQt�SUR�
EXGRXFt� IXQJRYiQt� ¿UP\�� 0RGHO� %,%6� WDNp� ]GĤ�
UD]ĖXMH�QXWQRVW�UHYL]t�D�NRUHNFt�Y�SUĤEČKX�]DYHGHQt�
D�IXQJRYiQt�VWUDWHJLt��QLFPpQČ�]PČQ\�PXVt�RSČW�VWiW�
QD�VSROHKOLYêFK�]iNODGHFK��DQDOê]iFK�D�]SČWQp�YD]EČ�
R� WRP�� MDN�VH�GDĜt� VWUDWHJLL�SOQLW��D�EêW� WDN�SRG�SR�
WĜHEQRX�NRQWURORX�PDQDJHPHQWX�D�]iURYHĖ�VSUiYQČ�
GLVWULEXRYiQ\�SR�RUJDQL]DFL�

0RPHQWiOQČ� VH� GtN\� þDVRYČ� ]ĜHMPp� JHQHUDþQt�

YêPČQČ�ĜHãt�V�WtP�VRXYLVHMtFt�SUREOpP\��1DVWXSXMH�

PODGi��Y\VRNRãNROVNi�JHQHUDFH�D�QDKUD]XMH�VWDUp�

SUDNWLN\�� NWHĜt�PČOL� YêKRGX� RVREQtFK� NRQWDNWĤ��

7R� WL� PODGt� ]DWtP� QHPDMt� QHER� DQL� QHFKWČMt�

Y\WYiĜHW�� -HGRX� SR� QRYp� OLQLL�� &R� E\� MLP� GDO\�

SĜHGQiãN\� QHER� VWXGLXP�QD� WpPD� VWUDWHJLFNpKR�

Ĝt]HQt"

«�WR�MH�KODYQČ�R�PRXGURVWL�D�VFKRSQRVWL�VWiYDMtFtKR�
PDQDJHPHQWX�W\WR�PH]LJHQHUDþQt�YêPČQ\�HIHNWLYQČ�
ĜtGLW�D�QD�VLOQêFK�L�VODEêFK�VWUiQNiFK�RERX�WČFKWR�VNX-
SLQ� VWDYČW� WDN�� DE\� VH� Y]iMHPQČ� GRSOĖRYDO\� QHER�
HOLPLQRYDO\��6DPR]ĜHMPČ�WR�YãH�]D�SĜHGSRNODGX��åH�
MVRX� SRGREQp� MHY\� YH� ¿UPČ� YþDV� LGHQWL¿NRYiQ\�
D�PĤåH� WDN� EêW� QDYUåHQD� HIHNWLYQt� VWUDWHJLH�� NWHURX�
E\�E\OR�PH]LJHQHUDþQt�SĜHGiQt�Ĝt]HQR��Ä1HMHGQi�VH�
FHONRYČ� R� MHGQRGXFKRX� ]iOHåLWRVW� ±� PH]LJHQHUDþQt�
SĜHGiQt�MH�þDVWR�]MHGQRGXãHQR�QD�SRXKi�SĜHGiQt�DN-
FLt��QHER�YODVWQLFWYt�¿UP\��=H�VWDUãt�QD�QRYRX�JHQH�
UDFL�PDQDåHUĤ�DOH�SUiYČ�PXVt�EêW�DNWLYQČ�SĜHGiQ\�MLå�

'RNiåHWH�VYp�¿UP\�ĜtGLW�VWUDWHJLFN\"

1DXþWH�VH�P\VOHW�VWUDWHJLFN\�SRPRFt�XQLNiWQt�

PHWRG\�VWUDWHJLFNpKR�Ĝt]HQt�%,%6

7R��åH�NDåGRGHQQt�Ĝt]HQt�¿UP\�Y\åDGXMH�ĜHãHQt�
PQRåVWYt� RSHUDWLYQtFK� SUREOpPĤ�� YHGH� N� SĜL�
UR]HQp� WHQGHQFL� PDQDåHUĤ� XYDåRYDW� R� ¿UPČ�
]�.5È7.2'2%e+2�SRKOHGX��2�WRP��]GD�¿U-
PD�XVSČMH�YãDN�UR]KRGXMH�]HMPpQD�MHMLFK�VFKRS-
QRVW�R�¿UPČ�SĜHPêãOHW�]�'/28+2'2%e�SHU-
VSHNWLY\�±�WHG\�675$7(*,&.<��
=DþtW�¿UPX�ĜtGLW�VWUDWHJLFN\��D�SĜLSUDYLW�ML�WDN�QD�
QRYp�� U\FKOH� VH� PČQtFt�� SRGPtQN\� QD� WUKX�
EXGRXFQRVWL��XPRåĖXMH�XQLNiWQt�PHWRGD�VWUDWH-
JLFNpKR�Ĝt]HQt�%,%6��NWHUi�GiYi�SĜtOHåLWRVW�
-  systematicky vnímat a analyzovat trendy ve 
YQČMãtP�SURVWĜHGt��NWHUp�YiV�EXGRX�Y�QiVOHGXMt-
FtFK�OHWHFK�RYOLYĖRYDW��

���U\FKOHML�QHå�YDãH�NRQNXUHQFH� UR]SR]QDW�QRYp�
NRPHUþQt�SĜtOHåLWRVWL��

���GH¿QRYDW�LQRYDWLYQt�VWUDWHJLH�D�¿UPX�~VSČãQČ�
rozvíjet, 

��HIHNWLYQČ�ĜtGLW�LPSOHPHQWDFL�VWUDWHJLH��
���Y\WYRĜLW� V\VWpP� VWUDWHJLFNpKR� YþDVQpKR� YDUR-
YiQt��NWHUp�YiV�U\FKOHML�QHå�YDãH�YãH�NRQNXUHQ-
W\�XSR]RUQt�QD�SRWĜHEX�YDãL�VWUDWHJLL�XSUDYLW��

�'U��$OHQD�+DQ]HONRYi��������%,%6�

'DQLHO�-HVHQVNê��06F���0%$�

-Lå����OHW�SĤVREt�Y�REODVWL�LQ�VWRUH�PDUNHWLQJRYp�
NRPXQLNDFH�D�Ĝt]HQt�VWĜHGQtFK�D�PDOêFK�VSROHþ-
QRVWt�� .URP� VWiYDMtFt� SR]LFH� MHGQDWHOH� VSROHþ-
QRVWL�'$*2��SRVN\WRYDWHO�PDUNHWLQJRYêFK�ĜH�
ãHQt�]DPČĜHQêFK�QD�PDORREFKRGQt�IRUPiW\���MH�
vice-prezidentem asociace POPAI Central Euro-
SH��þOHQHP�YêNRQQpKR�YêERUX�ýHVNp�PDUNHWLQ-
JRYp� VSROHþQRVWL� D� þOHQHP� YêNRQQp� UDG\�
0DUNHWLQJRYpKR� LQVWLWXWX� SRGQLNRKRVSRGiĜVNp�
IDNXOW\� 9\VRNp� ãNRO\� (NRQRPLFNp� 3UDKD��
9�PLQXORVWL�]DVWiYDO� IXQNFH�SUH]LGHQWD�323$,�
&(�D�SĜHGVHG\�D�PtVWRSĜHGVHG\�$�'5��$VRFLD-
FH���GLPHQ]LRQiOQt�UHNODP\���9�DVRFLDFL�323$,�
&(�Pi�QD�VWDURVWL�REODVW�LQ�VWRUH�PDUNHWLQJRYp�
WHRULH�D�Yê]NXPX��9�ýHVNp�PDUNHWLQJRYp�VSR-
OHþQRVWL�D�0DUNHWLQJRYpP�LQVWLWXWX�9\VRNp�ãNR-
O\�HNRQRPLFNp�3UDKD�MH�DNWLYQtP�þOHQHP�YHGHQt��
9\VWXGRYDO�PH]LQiURGQt�PDUNHWLQJ�QD�IUDQFRX]-
VNp�(6&(0�SĜL�8QLYHUVLW\�RI�1HZ�<RUN�LQ�3UD-
JXH� D� VWUDWHJLFNp� Ĝt]HQt� QD� 1RWWLQJKDP� 7UHQW�
8QLYHUVLW\��9�VRXþDVQRVWL�MH�þWYUWêP�URNHP�GRN-
WRUDQGHP�Y�RERUX�VRFLiOQtFK�YČG�QD�8QLYHUVLW\�
RI�-\YDVN\OD�)LQVNR��9�URFH������VH�VWDO�FHUWL¿-
NRYDQêP�OHNWRUHP�Y�RERUX�PDUNHWLQJ��-H�DXWR-
UHP�PQRKD� RGERUQêFK� þOiQNĤ� D� VSROXDXWRUHP�
NQLK\�323�±�,Q�VWRUH�NRPXQLNDFH�Y�SUD[L�Y\GD-
né v roce 2009 nakladatelstvím Grada pub-
OLVKLQJ��.QLKD� VH� WêNDOD� SĜHGHYãtP� VWUDWHJLFNp�
LPSOHPHQWDFH� SULQFLSĤ� Ĝt]HQt� NRPXQLNDþQtFK�
DNWLYLW�Y�PtVWČ�SURGHMH��9�UiPFL�VYp�Y]GČOiYDFt�
þLQQRVWL� MH� MLå� QČNROLN� OHW� RGERUQêP� OHNWRUHP�
D� SĜHGQiãHMtFtP� QD� ORNiOQtFK� L� PH]LQiURGQtFK�
NRQIHUHQFtFK��VHPLQiĜtFK�D�ZRUNVKRSHFK��=iUR-
YHĖ�SĜHGQiãt�VWXGHQWĤP�PDUNHWLQJRYêFK�RERUĤ�
QD�9\VRNp�ãNROH�HNRQRPLFNp�Y�3UD]H��QD�8QL-
YHU]LWČ�7RPiãH�%DWL�YH�=OtQČ�D�GDOãtFK�
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]PtQČQp�NRQWDNW\� �W]Y��6RFLiOQt�NDSLWiO���YHOPL�GĤ�
OHåLWRX�REODVWt�MH�SDN�SĜHGiQt�]QDORVWt��]HMPpQD�WČFK�
PpQČ� YLGLWHOQêFK�� ODWHQWQtFK�� 9ê]QDPQp� MH� WDNp� 
]YOiGQXWt�YêPČQ\�UROt�YH�¿UPČ��MDN�WČFK�IRUPiOQtFK��
WDN�QHIRUPiOQtFK��SĜHEUiQt�YĤGFRYVWYt��þDVWR�SR�]D�
NODGDWHOL��MHKRå�SR]LFH�EêYi�YHOPL�VLOQi��DWG��9HOPL�
QiURþQRX�]PČQRX�MH�L�]PČQD��QHER�XGUåHQt��SĤYRGQt�
NXOWXU\�� NWHUi� PH]LJHQHUDþQt� SĜHGiQt� WDNp� þDVWR�
GRSURYi]t��9ãHFKQ\�W\WR�DVSHNW\�MH�WĜHED�GREĜH�QD�
SOiQRYDW� D� SĜL� PH]LJHQHUDþQtP� SĜHGiQt� ĜtGLW�� 0H�
]LJHQHUDþQt�SĜHGiQt�MH�VNXWHþQČ�NRPSOLNRYDQi�VWUD�
WHJLFNi� ]iOHåLWRVW�� NWHUi� UR]KRGXMH� R� H[LVWHQFL� ¿U�
P\�³��'U��$OHQD�+DQ]HONRYi��������%,%6�
6WDĜt�MVRX�]NXãHQt��DOH�PODGt�]DVH�G\QDPLþWt��LQRYD-
WLYQt�D�GLVSRQXMtFt�QRYRX�IRUPRX�Y]GČOiQt��HQHUJLH��
HQWX]LDVPX� ±� MVRX� VFKRSQL� SĜHWYiĜHW� D� SĜLQpVW� GR�
¿UP\� D�NROHNWLYX� QRYp� LQVSLUDFH�� QRYê� YtWU�� 6WDUãt�
PDMt� þDVHP�Y\FYLþHQp�SĜHGHYãtP�ÄVRIW� VNLOV³�� ]NX�
ãHQRVWL�� NRQWDNW\�� SDWĜLþQČ� Y]GČODQt� PODGt� ]DVH� ]H�
ãNRO�]QDMt�X]QiYDQp�SULQFLS\�� MDN�NH�VYp�SUREOHPD�
WLFH�SĜLVWRXSLW��1D�GUXKRX�VWUDQX�þDVWR�WUSt�QHGRVWDW-
NHP�UHVSHNWX�D�SRNRU\�N�WRPX�ÄVWDUpPX³��-H�WR�VWĜHW�
GYRX� VYČWĤ�� NGH� PODGt� WRKR� YČGt� Y�QČNWHUêFK� DV�
SHNWHFK� �QDSĜ��PRGHUQt� WHFKQRORJLH��YtFH�QHå�VWDĜt��
D�WR� SĜLQiãt� QRYê� ]GURM� PH]LJHQHUDþQtFK� NRQÀLNWĤ��
NWHUê�VH�SDN�SURMHYXMH�L�Y�SUDFRYQtFK�Y]WD]tFK��-H�WR�
SDUDGR[��NWHUê�Y�XUþLWpP�RKOHGX�QDãt�Ii]H�PRGHUQLW\�
VWDYt� GYČ� JHQHUDFH� GR� VWHMQpKR� SRVWDYHQt� D� WR� MH� 
Y� UR]SRUX� V� KLVWRULFN\� ]DNRĜHQČQêPL� VRFLiOQtPL� 
SULQFLS\� �PODGãt�Pi�SRVORXFKDW� VWDUãtKR«���9�WRP�
RNDPåLNX� Y� NRQWH[WX� GRE\� W\WR� GYD� VYČW\� GR� VHEH�
PXVt�QD�RVREQČ�SUDFRYQt�~URYQL�]iNRQLWČ�QDUiåHW�D�WR�
SĜHGHYãtP�QD�SR]LFtFK��NG\� MVRX�VL� VOXåHEQČ� URYQL��
6SHFL¿NHP�WDNRYpKR�Y]WDKX�MH�YêUD]Qê�RVREQt�SRG-
WH[W��QD�GUXKRX�VWUDQX�MH�PRåQp�V�QtP�GREURX�PRWL-
YDFt�D�FLWOLYêP�VW\OHP�Ĝt]HQt�SUDFRYDW�D�REUDFHW�KR�YH�
SURVSČFK�FHONX��¿UP\��'ĜtYČMãt� ]SĤVRE�PDQDåHUVNp�
SUiFH�MH�]DORåHQê�VStãH�QD�V\QHUJLtFK��RVREQtFK�YD]-
EiFK�� GORXKRGREêFK� Y]WD]tFK� þDVWR� SRGORåHQêFK� 
RVREQtP� SRGWH[WHP�� LQWXLFt�� NRPSOH[QRVWt� SRGSR�
ĜHQRX�]GUDYêP�VHOVNêP�UR]XPHP��MVRX�WR�VStãH�ÄVRIW�
VNLOV³�NRQNUpWQtFK�PDQDåHUĤ��0RGHUQt�PODGê�PDQD�
JHU��Y\FYLþHQê�IRUPiOQtP�Y]GČOiQtP��EêYi�]DPČĜHQ�
VStãH�V\VWpPRYČ��DQDO\WLFN\��GHNRQVWUXNþQČ��UR]GČOLW�
MHY� QD� þiVWL� FR� RYOLYĖXMt� YêVOHGHN� D� LQGLYLGXiOQtP�
SĜtVWXSHP� N�QLP� ]OHSãRYDW� FHOHN��� 9�WRPWR� RKOHGX�
SDN�KUDMt�UROL�VStãH�ÄKDUG�VNLOV³��SUDYLGOD��ĜiG��PČĜtFt�
D�NRQWUROQt�PHFKDQL]P\�DWS��3RGOH�PpKR�Qi]RUX� MH�
WĜHED��DE\�REČ�VWUDQ\�Y�VREČ�QDãO\�VtOX�VH�Y]iMHPQČ�
UHVSHNWRYDW�D�YH�YODVWQtP�]iMPX��Y�PD[LPiOQt�V\QHU-
JLL��VSRMLW�D�Y\XåtW�SUR�VHEH�D�SĜHGHYãtP�¿UPX�VtOQp�
VWUiQN\� WRKR� GUXKpKR� SRKOHGX�� -H� WR� SDN� ]iNRQLWČ�
YêKRGQp�SUR�REČ�VWUDQ\��SURWRåH�PRKRX�VSROHþQêPL�
VLODPL�GRVDKRYDW�OHSãtFK�YêVOHGNĤ��2ED�W\WR�SĜtVWXS\�
GRVDKRYiQt� FtOĤ� þiVWHþQČ� GLVSRQXMt� KHWHURJHQQtPL�
VLOQêPL�VWUiQNDPL�D�YH�Y]iMHPQpP�UHVSHNWX�MH�YHONi�
SĜtOHåLWRVW�]�QLFK�SUR�¿UPX�Y\WYRĜLW�KRPRJHQQt��MHG-
QRWQê�VLOQČMãt�SRWHQFLiO�
6WUDWHJLFNp�Ĝt]HQt�MH�W\WR�SĜHGHYãtP�SHUVRQiOQt�SUR-
FHV\�VFKRSQR�SRGSRĜLW�WtP��åH�V\VWHPDWLFN\�PDSXMH�
NOLPD�� RGKDGQH� EXGRXFt� YêYRM�� LGHQWL¿NXMH� VLOQp�
D�VODEp�VWUiQN\��KUR]E\�D�SĜtOHåLWRVWL�D�Y\WYRĜt�Y�UiP-
FL� SHUVRQiOQt� VWUDWHJLH� RSDWĜHQt� D� LPSOHPHQWDþQt�
SOiQ\��þtPå�GRMGH�N�YþDVQpPX�]tVNiQt�NRQWURO\�QDG�
VLWXDFt� D�QDVPČURYiQt� N�FtOĤP� GDQêP� QDGĜD]HQêPL�
VWUDWHJLHPL��9ê]QDPQp� WDNp� MH�� åH� GtN\� QiVWURMĤP��
NWHUp�V\VWpP�VWUDWHJLFNpKR�Ĝt]HQt�UHSUH]HQWXMH��SRVWD�

Yt�VYp�DQDOê]\��RSDWĜHQt�D�QiYUK\�QD�GĤYČU\KRGQêFK�
]iNODGHFK��=NUiWND�¿UPD�YþDV�SR]Qi��NGH�MH�SRWHQ-
FLDOQt� SUREOpP�� Y� LGHiOQtP� SĜtSDGČ� MHM� SĜHWYRĜt� QD�
SĜtOHåLWRVW�D�QDMGH�QHMOHSãt�]SĤVRE�MDN�VLWXDFL�ĜHãLW��
6WUDWHJLFNp� Ĝt]HQt� Q\Qt� QDEêYi� QD� Yê]QDPX� SUiYČ� 
Y�NRQWH[WX�PH]LJHQHUDþQt� YêPČQ\�� NWHUi� MH� D� EXGH� 
Y� WČFKWR� OHWHFK� DNWXiOQt�� 3RUHYROXþQt� ]DNODGDWHOp� 
D�SRGQLNDWHOp�EXGRX�V�RGVWXSHP�þDVX� ĜHãLW�� MDN�GiO� 
VH�VYêPL�¿UPDPL��]GD�SURGDW��SĜHGDW�Ĝt]HQt�QDMDWpPX�
PDQDJHPHQWX�QHER�VYêP�GČWHP��$�Y�SUiYČ�Y�WRPWR�
RNDPåLNX�MH�WĜHED�PtW�V\VWHPDWLFNê�SĜHKOHG�R�¿UPČ��
MHMtP�RNROt��SRWHQFLiOX��SĜHGVWDYČ�R�MHMt�EXGRXFQRVWL��
-LQêPL�VORY\��PtW�VWUDWHJLL��0H]LJHQHUDþQt�SĜHGiQt�MH�
VRXþDVQČ� YHONRX� SĜtOHåLWRVWt� NH� ]PČQiP� D� GtN\�
VSUiYQpPX�SĜtVWXSX�PĤåHPH�]�SRWHQFLiOX� Ĝt]HQêFK�
]PČQ� þHUSDW��7DNRYp�SURFHV\� MVRX� HQRUPČ�GĤOHåLWp�
SUR�YãHFKQ\�VWDNHKROGHUV��YHãNHUp�]iMPRYp�VNXSLQ\�
WČåtFt� ]� SURVSČFKX� RUJDQL]DFH�� D� MHMLFK� SR]LWLYQt�
SUĤEČK�E\�PČOL�RYOLYĖRYDW�QLNROL�MHQ�PDMLWHOp�D�PD�
QDJHPHQW��DOH�Wpå�UHSUH]HQWDFH�VWiWX��SUR�NWHUê�MVRX�
¿UP\�GĤOHåLWêP�]GURMHP�SĜtMPX�GR�VWiWQt�NDV\��'Ĥ�
OHåLWi� MH� L� DQJDåRYDQRVW� ]DPČVWQDQFĤ� ¿UP\�� NWHUp�
PĤåH� ãSDWQČ� SURYHGHQê� WUDQVIHU� QHJDWLYQČ� RYOLYQLW� 
D� SURWR� E\�PDQDJHPHQW�PČO� VSUiYQRX� NRPXQLNDFt�
D�PRWLYDFt�WXWR�]iMPRYRX�VNXSLQX�GR�SURFHVX�DNWLYQČ�
]DSRMRYDW�
9�WRPWR�RKOHGX�MH�WĜHED�QHRSRPHQRXW�PDOp�D�VWĜHGQt�
VSROHþQRVWL�� NWHUp� MVRX� Y� ãLURNp� PtĜH� ]DVWRXSHQ\�
REODVWt�SRGQLNiQt�Y�REUDQČ�D�EH]SHþQRVWL�D�X�NWHUêFK�
VWUDWHJLFNê�]SĤVRE�Ĝt]HQt�þDVWČML�DEVHQWXMH�

0DUNHWLQJ� �� WR� MH� DOID� D� RPHJD� GREUpKR� RE-
FKRGRYiQt�� &R� E\VWH� UDGLO� PODGêP�� QHFKDW� VL� 
SRUDGLW� RG� VWDUãtFK� QHER� VH� LQVSLURYDW� VStãH� YH�

YDãLFK�D�SRGREQêFK�SĜtVWXSHFK"

2SČW�VH�GRVWiYiP�NH�VWHMQp�WHRULL�SRSVDQp�MLå�YêãH�� 
9�PRXGURVWL� D� ]NXãHQRVWHFK� VWDUãtFK� NROHJĤ� MH� QH�
VPtUQê�]GURM�Ä]NUDWHN³�NH�NêåHQêP�FtOĤP��VWHMQČ�WDN�
Y�PDUNHWLQJRYêFK� V\VWpPHFK�� WHRULtFK� D� YãHREHFQČ�
YH� Y]GČOiYiQt� Y� REODVWHFK� UHOHYDQWQtFK� N� RERUĤP�
GDQp�þLQQRVWL�¿UP\��3RNXG� WHG\�FKFHPH�GRVDKRYDW�
GREUêFK�YêVOHGNĤ��NRPELQXMPH�RED� W\WR�]GURMH� LQ-
IRUPDFt��LQVSLUDFt��]NXãHQRVWt��NRQWDNWĤ�D�NQRZ�KRZ�
UHSUH]HQWRYDQêFK�VWDUãtPL�NROHJ\�D�QD�GUXKp�VWUDQČ� 
V�RYČĜHQêPL�PRGHO\��DE\FKRP�VH�Y\KQXOL�þDVWR�GUD]H�
D�GORX]H�QDEêYDQêFK�YODVWQtFK�]NXãHQRVWt��.RPEL-
QDFH� RERX� SHUVSHNWLY� V� YODVWQtP� Qi]RUHP� D� ]NX�
ãHQRVWPL�QiP�GR]DMLVWD�SRPĤåH�VH�Y\YDURYDW�IDWiO-
QtFK� FK\E�� QHER� NRPSOLNDFt� Y� QDãHP� VPČĜRYiQt� 
D� KODYQČ� GiYi� SĜtOHåLWRVW� VH� SRVXQRYDW� Y]KĤUX� RG�
ÄY\ããtFK�SDWHU³�
.G\å� VH� SĜLEOtåtPH� YtFH� N� PDUNHWLQJX�� ]D� NWHUêP�
YQtPHMPH�DNWLYLW\� VPČĜXMtFt�N�H[LVWHQFL� VSUiYQêFK�
SURGXNWĤ�� NWHUp� åiGi� WUK�� NWHUp� MVPH� VFKRSQL� GR� 
GiYDW�� ]iURYHĖ� MH� GRGiYDW� ]D� VSUiYQRX� FHQX��
VSUiYQêP� ]SĤVREHP� D� YH� VSUiYQpP� þDVH�� 3RNXG�
SĜLSXVWtPH� WXWR�GH¿QLFL�� MH�P\VOtP� ORJLFNp�SĜLSXV� 
WLW�L�IDNW��åH�PDUNHWLQJ�SRWĜHEXMH�NDåGi�RUJDQL]DFH��

0DUNHWLQJ�SURSRMHQê� VH� VWUDWHJLFNêP�SĜtVWXSHP� MH�
VFKRSHQ� RYČĜRYDW�� GRSOĖRYDW� D�GR� XUþLWp� PtU\� QD�
KUD]RYDW� VHOVNê� UR]XP�� VDPRWQRX� LQWXLFL� D� QHĜt]H�
QRX� NUHDWLYLWX�� NWHUp� MVRX� VDPR]ĜHMPČ� WDNp� GĤOH� 
åLWp�� QLFPpQČ� SUR� UR]YRM� ¿UP\� QHPXVt� EêW� Y�XU� 
þLWpP�RNDPåLNX�MHMtKR�YêYRMH�GRVWDWHþQp��0ČO\�E\�
VH� SDN� VWiW� QHSRVWUDGDWHOQRX� VRXþiVWt� QDGĜD]HQpKR�
V\VWpPX�� NWHUpPX�PĤåHPH� ĜtNDW� VWUDWHJLFNp� Ĝt]HQt�
PDUNHWLQJX�
6WUDWHJLFN\�SRMDWê�PDUNHWLQJ�GiYi� WpWR�REODVWL� IXQ-
JRYiQt�RUJDQL]DFH�MDVQê�ĜiG��V\VWpP��D�WHQ�SURSRMXMH�
V�RVWDWQtPL�DNWLYLWDPL��NWHUp�Y�RUJDQL]DFt�SUREtKDMt��
Dobrý marketing je alfou a omegou dobrého ob-
FKRGRYiQt�� NWHUp� GRNiåH� YêERUQČ� SRGSRURYDW�� 1D�
GUXKRX�VWUDQX� MH�YHONê�UR]GtO�PH]L�¿UPDPL�� MDN�KR�
YQtPDMt��=GD� MDNR�QXWQp�]OR��NWHUp�PXVt�PtW�NDåGê��
SDN� PDUNHWLQJ� QDSĜtNODG� MHQ� RUJDQL]XMH� YHOHWUK\��
QHFKiYi�WLVNQRXW�YL]LWN\��StãH�35�þOiQN\�DWS��)XQN�
þQt� D� QHMOpSH� L� VWUDWHJLFNp� SRMHWt� PDUNHWLQJX� SĜHG�
SRNOiGi� V\VWHPDWLFNp� ]DSRMHQt� WpWR� GLVFLSOtQ\� GR�
FHONRYpKR�Ĝt]HQt�¿UP\�WDN��DE\�GRGiYDO�SRWĜHEQp�LQ-
IRUPDFH� D� ]iURYHĖ� QDYUKRYDO� ĜHãHQt� D� SRGSRURYDO�
RVWDWQt�ĜtGtFt�D�RUJDQL]DþQt�VORåN\��'REUê�PDUNHWLQJ�
E\�PČO�EêW�X�]URGX�D�åLYRWD�YãHFK�SURMHNWĤ��SURGXNWĤ��
FHQRWYRUE\�� GLVWULEXþQtFK� FHVW�� QDVWDYRYiQt� ¿UHP-
QtFK� SURFHVĤ� DWS�� 1HPČO� E\� EêW� RGWUåHQ� RG� åiGQp�
¿UHPQt� þLQQRVWL� YþHWQČ� QDSĜtNODG� SHUVRQDOLVWLN\��
3URWRåH�PĤåH�EêW�]D�SRGSRU\�WRS�PDQDJHPHQWX�Yê�
]QDPQêP�SRGSRURYDWHOHP�D�VWUiåFHP�¿UHPQt�NXOWX-
U\� �LQWHUQt� NRPXQLNDFH�� L� H[WHUQtFK� Y]WDKĤ� VH� ]i�
ND]QtN\�� GRGDYDWHOL� L� GDOãtPL� VWDNHKROGHU\�� 3UiYČ�
NRPXQLNDFH� MH� Y� WpWR� QHOHKNp� GREČ� VWČåHMQt� SUR�
~VSČFK��2UJDQL]DFH� L� MHGQRWOLYp� RUJDQL]DþQt� VORåN\� 
D�WHDP\�E\�PČO\�WiKQRXW�]D�MHGHQ�SURYD]�D�SRVLORYDW�
WDN�¿UPX�Y�REWtåQpP�REGREt�]HYQLWĜ��=GH�SUiYČ� LQ-
WHUQt�PDUNHWLQJRYp�QiVWURMH�PRKRX�KUiW�]iVDGQt�UROL�
&HOp�WRWR�]DP\ãOHQt�E\FK�]DNRQþLO�FLWiWHP�EêYDOpKR�
DPHULFNpKR� EDVHEDOOLVW\� D� ~VSČãQpKR� SRGQLNDWHOH�
-RJJL� %HUUD�� Ä.G\å� QHYtWH� NDP� SOXMHWH�� YtWU� YiV� 
VQDGQR�PĤåH� ]DQpVW� QČNDP� MLQDP«³�$�SĜHGHYãtP� 
R�WR�YH�VWUDWHJLFNpP�Ĝt]HQt�¿UP\�MGH�±�MGH�R�YČGRPt�
FR� MH� Qiã� FtO� D� VFKRSQRVW� VWDQRYLW� D� XGUåRYDW� VPČU�
N�MHKR�GRVDKRYiQt�

=D�UR]KRYRU�SRGČNRYDO�0LURVODY�3HO]

)RWR�DUFKLY�'DQLHOD�-HVHQVNpKR

-HGHQ� ]�SULQFLSĤ� GH¿QLFH� VWUDWHJLFNêFK� FtOĤ�

MH�PRGHO�60$57��7HQ�ĜtNi��åH�FtOH�PXVt�EêW�

6�  �6SHFL¿F���NRQNUpWQt
0� �0HDVXUDEOH���PČĜLWHOQp
$�  �$WWDLQDEOH���GRVDåLWHOQê
R = Relevant - odpovídající
7�  �7LPH�ERXQG���RKUDQLþHQê�Y�þDVH
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